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Branding,isponsorshiplandicommercelinifootballd

ThelRiselofiCommercialisationl

FootballlinfEnglandinfithelearlylyearsioflithel2 1*centuryllooksiveryidifferentifromithelgamell
whichbeganlindlEnglishpubliclschoolsllindthelmidll 9thlcentury Jandiwaslalmassipursuitlbylithel
earlylyearsloflithel20"lcentury [MInfthel] 940slandil 950slthelgamelarguablylreachedlitsl
modernistpeak,Iboastinglrecordicrowds,landIbecamelalratherltroubled,lhooligan-affectedl
sportlinlthell 970s0andll1 980s,Ibeforelalimorelrecentlirecoverylinlimagelandiattendances.Manyll
peoplelseemlitolbelievelthatltheltruelcommercialisationloflifootballlhaslonlylrecentlylbegun.O
However,lallcenturyllagolplayersiwerelpaiditolplaylandiclublownersineededlaiwaylitolraisel
moneylforltheirlsalaries,Isolbeganlichargingliforlentryltolmatches.ICigarettelfootballlcardsiwerel
introducedlinlthell 920slaslsmokinglhadibecomelalpopularlsociallhabit,lespeciallylamongl
workinglpeople.llnlorderftolcaptureflandiholdifuturelcigarettelmarketsalivoguelwaslcreateddforll
thellcollectionloflthelcardsi(Walvin,01994).0In01 923, IthelrulesloflithelF AOCupIwerelprintedibyll
thelsportslequipmentfandiclothinglsuppliersiLillywhites,iwhichIboughtlthelsolelrightsltol
publishithem.lAnd,[fromlatlleastithedl 930slonwards,[lithwasicommonltolseeltoplfootballl
playersi(DixiellDean,IStanleylMatthews,letc.)ladvertisinglandlsponsoringlproducts,lincludingl
cigaretteslandimen’ slcosmetics.HltlisOclear,lithen,ithatlthel‘commercialisation’Joflfootballlreallyl
firstlbeganllongllagolinlEngland.l

Infthelpost-ISecondIW orldIW arliperiod,faslthellinfluenceloflthelcinemaland Olater,Itelevision[
grew Iso,Islowly,Ididlthelstatusfoflthelprofessionallfootballerlasialsportsianditelevisionl
personalityllwholcouldlselllcommerciallproducts.ithroughfadvertisinglandisponsorship.dnl

1951, IStanleylMatthewslreceivedif200alweeklfromICW SI(Co-operativelsociety Iforlwearingll
thellcompanieslifootballiboots;Inolmeanlisum,fithen.MHowever,Imostifootballersfinlthisiperiodd
werelstillleffectivelylshackledtoltheirlclubsfunderfithelmaximumiwagelandlithelretaindandl
transferlicontractlsystem.IThisimeantithatimanyltoplfootballersioflthelperiodialsolheldlotherl
jobsllocallylHIEnglandlinternationallTomIFinneylwaslalplumber,IBillylLiddelllanlaccountantd-0
andtoplfootballersisuchlasiFinneylcouldispenditheirlentirelcareersiatlirelativelyl
‘unfashionable’Iclubs.MRusselll(1997)larguesithatiTomFinney’ sllastimatchlatlPrestonlini1 96 10
signalledlthelendloflanleraliniwhichlsupporterslandlplayersisharedllocallattachmentslandl
broadlylsimilarllifestyles:ithell1 960slofferedichangesliahead.l

Oflicourse,lthel newlcommercialismTinlfootballllooksiveryldifferentifromlearlierversions.0
Arguably,lthelleffectsloflcommerciallinterestslacceleratedlinfEnglandlinlthell 960slwiththelrisel
oflthelpopularityloflTV Ithelliftingloflthelmaximumiwagelforplayers,landithelhostinglbyl
Englandloflithel1 9660W orldICuplFinals.lHereIwaslthelbeginningsloflthe’ dis-located [footballerl]
andlthel‘celebrity’Iplayerforisuperstari-IGeorgelBestllisithelmostIwelllknownlexamplel(d
Critcher,01991)).0Anlofficiallsonglwaslrecordeddforlithell 9660W orldICupltournamentlandl
replical' WorldICupIWilly TLionsIwerelsoldlinlEnglandlandlithelmascotliwaslusedlitol brand Tthel
tournamentlasipetrollstationslofferedispeciall WorldICupiMedals'.IThel1 9660W orldICupliwasal
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majorfigloballtelevisionleventlandUitiwaslprobablylthelfirstloflthelmajorlifootballlfinalsitolbel
shapedisubstantiallylbylthellconcernsloflthelmedia,lespeciallylTV .0Around00Imilliondpeoplel
world-widelwatchedlthelT Vicoveragel( Murray,11996)landImanyffanslinfEnglandiboughtl
souvenirsicommemoratingfithelevent.0W orld-widellaudiencesltotalling3 70billionlpeoplel
watchedlgameslonIT ViduringIW orlddCuplFrance'980andi5OlbillionIwerelreporteditolhavel
tunedlinftollapanfandlKoreal2002.0ThelofficiallFrenchW orldiCuplmascot,lFootix, Iwaslusedlitol
sellimillionsfofliproductsibefore fduringlandlafterlthellevent,lfromimugslandifootballsitolbabyl
bibs.0

CompetitioniSponsorshipl
Earlyldays0

Fromi1964,0whenlthelBBC'slregulariM atchlofithelDaylfootballthighlightsicoveragelbeganlandl
aslicrowdsliforffootballiwerelfalling,IbutlplayersTwagesiwerelrising,lthellinterestsloflisponsors(
andithelcommercialineedslofliclubsibeganlitolcoincide.lBylthellatel1 960sthelFootballll.eaguel
hadfirstlbeganltolpursuelsponsors,fhelpingitolproducelnew [flifliratherlshort-lived,lcompetitions[
suchfasfithellTexacolCupll(1970)landlthelW atneylCupl(1970).0WhenlthelFootballlLeaguelCupl
finallwasltransferreddtolWembleylinl1 96 70sponsorshipiwouldinotibeltoolfaribehind.IThisIwasl
thelfirstimajorlifootballicompetitionfinlEnglanditolhavel named Tsponsorship;litthasibeen,l
variously,ltheMilklICupl(1982);ithelLittlewoodsICupl(1986);[thelRumbelowsICupl(1990),Ithel
Coca-ColalCuplandimostlrecentlylthelW orthingtonICup.0Alcohol Owhitelgoods,Isnacklfoodld
andmostlrecentlylfinanciallserviceslandinewltechnologylproductsihavelbecomelprominentlonl
thelfootballlsponsorshiplstage.llnlfrecentlyears,ItheltrendlatitheltopllevelloflthelEnglishlgamel
haslalsollbeenlawayfifromllocallorlregionallsponsorsfitolsponsorsiwhichlhavelnationallor{itrans-
nationallmarketstolsatisfyl(T VicoverageloflithelF AlPremierlleague,fforflexample,listnowl
global).0Thus,ILeicesterICitylexchangedllocallemployerflandshirtlsponsorsIW alkersi(snackl
foods)linl20010forlLG,Jalwhitelgoodsimanufacturer,iwhilelgloballtrans-national siwherelinOstiffl
competitionforishirtlspacefatManchesterlUnitediHIV odafonelleventuallylwonloutlindalfmulti-
millionldeal.n

ThelF AlPremierlleaguel

ThelF AlPremierlLeaguelwasllaunchedlvialB SkyBUsatelliteIT VImoneylin[1 992 fbutiwithoutlal
namedIsponsor.IButlind1 9930BassIBrewerspaidi£3imilliondperlseasonltolconnectlitsiCarlingl
brandtolthelrenamedIFAICarlinglPremiership.IBassireportedimuchlincreasediproductlsalesasl
aliresultloflithelsponsorshiplandithusirenewedltheirlrelationshipiwithithelPremierl.eaguelind
1997natlalcostloflE360millionlfromI1997/98Mto2000/1.MMostlrecentlylBarclaycardloutbidiall-
comersliforlthelprivilegeloflbecominglthelnamedlsponsorfoflithelsuccessfulllLeague.lThislsortd
ofllsponsorshipIworksiwelllwithlthelyoung,dmale,lhighlspendingflaudienceliwhichltendslitol
subscribeltolchannelsisuchlasiSkylSports.0SkyISportsIT VicoverageloflthelFAlPremierlleaguell
isllizselfisponsored,IthisltimelbylFord,lthelcarimanufacturers.lA gain,[thelattractionlisitheltypelofi
audiencelattractedibylISkylandithelnewlimagelofltoplfootballlwhichlislonelwhichlconnectsl
advertisersiwithlthelhighlspending,lyoung,imalel’ consumer'.0SponsorsiofitheloldIFootballl
LeaguellincludediCanonl(1983);ITodaylnewspaperl(1986);BarclaysiBankl(1987)landd
Endsleigh.[Significantly,ICanonlendeditheirllFootballlLeaguelsponsorshiplinithell 980s0
becauseloflthelproblemslithenlassociatediwithlthelimageloflithelsport.IHowlthingsihavel
changed!INowlsponsorsiseemltolcompeteloverlconnectinglithemselvesiwithImajorfifootballl
events,Iclubslandicompetitions.IThelNationwidelIBuildingISocietylarelthelcurrentlFootballl
LeaguelsponsorsiHbutlNationwidellisalsolalsponsorloflithelEnglandinationallteam,JandlthelF Al
hasbeenlbuildinglal‘family’loflimajorfisponsorsiaroundl‘teamlEngland’.0

FactiSheet01 10 20 Branding,lsponsorshiplandicommercellinffootballl



SirNormanlChesterlCentrelforlIFootballlResearchl 0 ©lUniversityloflLeicesterl

2.30

2.40

3.0

3.10

ThelFAICupl

PerhapslithelmostliprizedidomesticlcompetitionlsponsorshiploflalllinlEnglandUislthatloflithelF Al
CupHithoughlthelFAICuplitselflhaslratherflostl‘value’landistatusliforliclubslasiqualificationlfor]
thellucrativelChampionslLeaguelhasibecomelleverlmorelimportantiforiclublfinanceslandlithel
careerslofliplayers.tHere,Ithelsponsor'sinameltendsfitolbellinkedlonlyl indirectly Ttolthel
competitionHT thelFAICuplsponsoredibylLittlewoodsTorfinowl‘thelFAICuplsponsoredibylAxa’l
linforderftolreflectlandl‘protect’Othelhistory,ltraditionfandisomelofithellintegritylofltheIworld'sD
oldestlandimostipopularlknockloutlcuplicompetition.iSomelcriticsistillifeellthelF AICuplshouldd
haveliremained[ pureTandwithoutlsponsorship.lnlfactithelF Alitselflhasibecomelstronglyl
commerciallinfitsloutlookflandlactivitieslinlrecruitinglial family Toflsponsorsiitolbelconnectedl
withlalrangeloflF Allactivities,lfromtheInationallteamiitolthelF AICuplandlyouthlfootball.Olthis0
reportedithelF Alhopesltolraiselsomel£50lmillionlinlsponsorshipimonieslinfthisIwaylinfordertol
helplsupportlandisustainl grassfrootsTfootballlventures.MAgain,Isomelcriticslarguelithisinewl
“commercial Tfaceldamagesithelnationallgoverninglbodylandimakes[itltoolresponsivelandl
beholdenltoloutsidelcommerciallinterests;lothersisuggestlithislisl‘goodibusiness’forlithel
nationallgame,lsecuringfitsfuturelatithellowestlasiwelllasithelhighestllevelsl

Internationallcompetitionl

Atlthelinternationalllevellfewlmajorlfootballleventsitakelplaceltheseldaysiwithoutlmajorl
commerciallinterestsibeinglinvolved( Williams,01999).0Coca-ColalandlAdidasihavelhadlal
long-standingllarrangementliwithIFIF AllanditheIW orldICup,fforflexample.0Usuallylal family Tofl
maybeleightlorl1 20sponsorsiproducingldifferentlitypesiofliproductsli{chocolateltollcarsiandl
cameras)IwilllpaylforfithelrightItoladvertiselandI connectTtheirdproductsiexclusivelyltolthel
eventlindquestion.0ThislappliesitolthelChampionsiLeaguelasiwelllasitoltheIW orldICuplandithel
EurolFinals.0Oflcourse,lother,Irivallcompaniesimayltryltol spoil Tthisflinvestmentbylplacingl
theirlownlT Vladvertisinglorladvertisinglnearimatchisites.0So,INike,[Brazil 'sinationallteami
sponsorllaunchedalmajorlpre-Final'slcampaignibeforelFrancell 998, ithoughliNikelwasnofithel
“official TmanufacturerlisponsorlforithelFinals.0ISomel subsidiary Tsponsorsimaylalsolpaylforlthel
right,Iforflexample,ftolbelthel official TbeerloflthelFinalslorlthel official Tairlines.ISponsorsimayl
alsolcombineltheirflinterests.0IThus,INike'sIBrazilladvertisementlforl19980waslcleverlylplayedd
outllinfanlairport,Dbringingltogetherlsportsigoodsimanufacturersfanditravellcompanies.l
SponsorsisuchlasiNikeImaylalsoltryltolestablishinichelidentitiesIforlthemselvesibylplayinglonl
particular social lthemes;[forlIEuro'96,forlexample,MNikeladoptedial sociallylaware lcampaign[l
againstlracism,linvolvingflitsitoplclients(nonlofiwhomlactuallylplayedlinithelFinals).IManylofl
Nike'sltoplsportinglclientsi-IMichaelllordan,[lan0Wright,IShaquillelO'Neal IPatrickIKliuvertH
arelblack.llsthisicommerciallopportunismiorfiresponsiblelsociallconcerni-lorfexamplesiofll
both?IForlthelW orlddCuplfinalslinapaniandiK orealinl200201 600companieslinithelUKlalonel
hadladvertisinglcampaignsiconnecteditoltheIW orlddCupl(Williams,12002).0

ShirtiSponsorshipl
Publiclorprivate?l

Byfthelearlyl1980slinlEnglandicompetitionlisponsorshiplhadlopenedithelwayMitolclublshirtd
sponsorship.IAbroad,Ithellwearingloflproductinameslonlclublshirtsiwasfalreadylcommon.[Inl
19780LiverpoolibecamelthelfirstiBritishiclubltolhavelalshirtlsponsor.ISponsorsinameslini
EnglandiwerellinitiallyMlimitedlinlsizelbylthelFootballll.eaguelinforderfitolplacatelfansiandiithel
“non-advertisingIBBC.0Somelproductsi-cigarettesiforlexample-Iwerellconsideredl notlsuitablel
forffootballlshirts,fthoughlalcohollproductsiarelstilliregularlylfeaturedlionlshirts.0MostIsponsors[
arelprivatelcompanies,ibut:0IW B AlhasthadlsponsorshiplfromithelHealthOEducationlCouncil;l
Millwalllhaslpromotedisafelsex ;landIHull0Citylwerelsponsoredlindl 997/8IbylthelUniversitylofl
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Hull.0Abroad,[shortslasiwelllasOshirtsicanlalsolbelusedbylsponsors.IThelnationallteamling
EnglandhaslnolshirtIsponsorship,ithoughlthellogosiandinamesloflkeylsponsorsiappearfionl
traininglkitlandlaroundithelinationallstadium.0

Thelcostlofisponsorshipl

Thellcostlofishirtlsponsorshiplatisomeltoplclubsi(upitodtSimillionfalyearlinisomelcases)imeansl
thatlonlylllarge, Oprivatelcompaniesiwillinowldo.ln120020T ottenhamHotspurfannouncedlalinewl
four-yearf£ 1 SmillionldealiwithlkitimanufacturerlKappa,iwhileltravellfirmIThomsonl
announcedlalnewl£4ImillionlshirtlsponsorshiplidealliwithISpurs.ISomelcompaniesifeelltheyl
benefitlifromliveryllongltermidealsiwithltoplclubsi-ImostIpeoplelnowlarelencouragediitolthink,l
forlexample,IthatlV odafonelsomehowl standslforTManchesterlUniteddtheseldays.0IArsenallfor
manylyearsthadlonlylonelshirfisponsor,lI'VC,IbeforelmovinglontolSony.ITodaylimorelandl
morelhigh-techlindustriesthavelmovedlintolshirtlsponsorshiplbusinessiwithlcomputerigoods,l
mobilelphoneslandlofficelproductstolthelfore.llnternationally,Jonlyloneltoplclublhaslarguedd
thatlthellclublshirtllisitool sacred Ttolbeldespoiledibylalsponsor'siname;but,lthen,thelCatalanl
clublBarcelonalprobablyldoesinotineedthelcashlasimuchlasisomelclubsido!IToday,Itoo,lmanyl
younglfanslidentifyl authenticlclublshirtsibylthelcorrectlisponsors Tname.0Thisimeansproduct]
“recognitionTislverythighlforimanylsponsorsHalcruciallissuel-lbutiweldon'tlreal lylknowifl
sponsorshiplhelpsiproductlsales.]Afterlall, ImaybelsomelT ottenhamifansiwouldibelputloftl
buyinglSonyligoodsibecauseloflitsiArsenallassociations IHowever,0thelF AlPremierlLeaguel
FanlSurveylofll 995Isuggestedithatithreeloutlofliten(29.5 % )loflallifansifindiproductsd
associatediwithltheirlclubl morelattractive',Ibutlyoungerlfansiarelmuchlimorelstronglylaffected.m
Competitionlsponsorshiplseemslslightlyllessisuccessfullinlthisirespect,fthoughlaldirectleffectd
onlfanslislonlyloneloflithelaimsloflsponsorship.l

Obviously,Isponsorsimustlfearfalinegativelreactionlfromisupportersioffotherlifootballlclubsi-itol
theirfproducts.lAlclub'slrelationshiplwithlalsponsorfisidesigneditolworklonelway latlleastifromi
alcommerciallpointlofliview.0Thelclublreceiveslalsponsorshiplifeelandithelsponsorfireceivesl
brandlexposure.lAlbrandllikelelectronicsigoodsicompanyiSharplichoselfootballlbecauseloflithel
masslappeallofithelsport.IMintellleisurellntelligencelinil 984 Ireportedial3 70percentlawarenessl
oftSharplaslalsponsor,isecondlonlylinitermsioflifootballlsponsorsitolCocalColalwithI39lpercentl
(Seed,01985).0Sharp'siifirstidealiwithiUnitedIbeganlinil 9820andlcostt500,00000 verlfivelyears;]
howltimeslthavelchanged.l

MerchandiselSalesl
Replicalshirtisalesl

ShirflsaleslarelimportantitolbothOsponsorsiandiclubs.lnfthell 980s,0whenthooliganismiwaslal
factor,IclublreplicalshirtlsalesOwerelquitellowlandiclubsididirelativelyllittleftollimititheluselofl
officiallclubllogos.lIn01990,ffollowinglthelNationallLeaguelBaseballlAssociationlexample,l
Arsenallwereloneloflthelfirsticlubsitolregisterfitsiname,ftolstopltradersioutsidelthelfootballl
groundisellinglthelclubllogolatianiundercutlpricel(Hallam,01992).0Followingfithislandlthel
launchloflthelnewlF AlPremierflleaguellindl 992 fthell.eaguelandlalllindividuallclubsinowl
jealouslylprotectedl official TclublandILeaguelproductsifromlreproductionlorfimitationlbyll
non-clublproducers.0Today,laslthelgamelhashridlitsel floflthel hooliganismTtaglandiwearingl
clublshirtsthaslbecomelfashionable leffectivellicensinglidealslarelcrucialltolcommerciall
success.lAlloplclubsinowthavelextensivelclublshopslorIsuperstoresiHisomelhavelalnumberlini
differentllocalesl-Isellinglexclusive,lofficiallclublproducts.iBusinesstherelistbooming.MTopl
clubslalsollicencelalwidelrangeloflproductsitolproducersi-ithoughlmarketinglspecialistiwarn(
againstitheldangersfofidilutingibrandivalue.0TherelhaslbeenlalManchesterlUnitedlVintendol
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gamellandlalsolManchesterlUnitedIminerallwater,lbeerflandlevenlitomatolsauce.MInlthelclub’sl
officiallshoplonellcanipurchaselalUnitediMonopolylgamelHlandimuch,lmuchlmore.l

AslthelFAlPremierlLeaguelNationallF anlSurveylshows,lthelmostipopulariformiofl
merchandiselsolditolEnglishifanslisithelclubladultireplicalshirt.0Salesloflthellargerliclubslicand
reachlupltol500,000.0WheniNewcastlelUnitedlsignedlAlandShearer,Iforflexample,ithelclubl
madel£250,0000onltheldaylofithisisigning,fjustlinitermslofiShearerfreplicalshirtlsales.[Whenl
InterMilan,llinlcontrast,IsignediR onaldolthelclublhadlpreparedinolshirtsicarryingfithel
Brazilian'sifavourediNo.9.lnstead,dcounterfeitiNo.9shirtslappearediitolsatisfyllocalldemand,l
forcinglithellclubltolplayltheirinewlstarlasialNo.01 Olinforderltolcashlindlaterfonlofficiallshirtd
sales !IContinentallclubslarelsomelwaylbehindlthelmerchandisinglboomlpioneeredlinlEnglandd
-Ithoughtltalianffansidomnotlseelfootballlreplicalshirtslasiquitelthelfashionlitemsifavouredlind
England..0

Nostalgialsellingl

Nostalgiallinffootball Jalwayslalpowerfullforce, Jandlislextremelylusefullinimarketingfiterms.MIt]
alsolprovideslalnichelmarketlIforlsomellocallsmalllentrepreneurs.0Clubsitendltolonlylownlthel
rightsloverfrecentlclublbadgeslandimotifs.IButl retroTclothingflislindvoguelatithelmomentlandl
this,Icombinediwithlalsearchibylsomelfanslforlalpre-commerciall authentic Tfootballllink.0hasl
helpedismallericompanies,lsometimesirunibylfans,Itolcapitaliselonlthelpopularityloficlubl
footballlshirtsibylcombininglfashionlwithlalmoreltraditional Tcottonlandifootballlheritage.l
Thislsenseloflthel classicTshirtthaslalsolbeenlexploredimorelcommerciallylbylalrecentltrendd
towards[ designer'Ikits:IBrucelOldfieldidesignedithelnewl(97-98 ) INorwichlCitylkitlstatinglithatl
theloriginallkit:0"waslverylgrunge;Iveryllatel8Osirather.0Welwantedlalmorel60sifeel I Thell
Guardian20IMay01997).0Thelmodellforlithisinewlstripiwaslall 70yearfoldICityl fan',iwholalsol
assignsOwithlVoguelandIDonnalKaran.INon-leaguelChelmsfordiCitylrecruitediRedlorlDead]’ s
leadingldesignerlWaynelHemingwayltol do Ttheirlkitlind1 996HTthoughtlitifailedltolsavelthel
non-leaguelclublfromlrelegationlthatlseason.l

Playeripowerlandplayerstasiproductsl

Byiithelearlyll1990s,Ithelimpressivelandihighlyl marketised IBSkyBUsatellitelT Vicoveragelofll
football,faligenerallre-IpackaginglandirestructuringloflthelsportlifollowingflitsT rehabilitationl
fromtheldarkldaysloflithel1 980sl(thelnewlF AlPremierlLeaguelindl 9920wasibuiltlonlT Viandl
sponsorships),landithellgrowingicommerciallpowerloflplayers,thadlstartedltolincreaselpublicl
andiclublinterestlinlindividuallplayerslasimarketablelcommodities.0Thellsponsorshiplandl
advertisingldealslfootballerslandltheirlagentsiwerelnowlableltolnegotiatel( forlproductslifroml
footballlbootsltolpizzalandishampoo)thelpedisomeltolachievel celebrity Tstatusiandian(
increasingldemandlforlthelmerchandiseltheylwerelendorsing.0Toplprofessionallfootballerslarel
nollongerlsimply[ sportspersonalities';irather,ltheylarelalsolnowltelevisionlcelebritieslandl
culturallicons.IButlthisInewlcommerciallemphasisiproducesltensions,itoo.lEriclCantonal
arguedithatlhelhadlownershiplrightstolhislownlimagelwhenIManchesterlUnitedlsoldT Cantonall
productsiforficlubligain.BeforelCantonalleftiManchesterlUnitedlhelregisteredithreelvariationsl
onfhisiname:I" Cantona',l’ Cantonall7, Tandl” Ooh,lahlCantona'.0Thellapplicationsiwerelclassl1 60
and250types,iwhichlprotectsthisinamelonlvariousltypesloflprintedimatter,lfromImagazinesitol
calendars,fasiwelllasimostltypesfoficlothing.OHelalsolrequestedladditionallmoneylfromthel
clublonltheflassumptionlthatlhisinamelwouldlstilllbeingluseditolmarketigoodslafterthisl
departure.JOnMunel30th,119970ManchesterllUnitedlceaseditolmarketiCantonalmerchandiselandl
wrotelofflstocklvaluedlatl 12,0000 SocceHlInvestor,lissuell ,011997).0

Thellpotentiallthatlmerchandiselrightsiwilllbecomelpartlofifutureltransferinegotiationslisinotl]
inconceivablelforfthelfuture.Mindeed,[DavidiBeckham’ sinegotiationsiwithIManchesterlUnitedD
inR20020werelreporteditolbel‘stuck’InotlonthisOvaluelasialplayerbutlratherlonthisi‘brand’Ovaluel
—{lasfallcelebritylorlanliconfuseditolpushImerchandise.lBeckhambhasibeenlincreasinglyl
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marketedlandisoldlindcomplexOwaysiwhichlreflectichangeslinlgenderfandifamilylidentitiesi-I
andichangesllinfootballi( Whannel,[12002).0In01997 1AlaniShearerlandlIPaulilGasgoignelarelnotl
featuredlinlPannini'slIEnglanddW orldCuplstickersibookibecauseloflitheirlownlcommerciall
endorsements.lAccordingltolonelsource:I" OncelthellidealthatlPaoloMaldinilandlIEricICantonal
individuallylprovidelabetterfireturnfonlinvestmentIthatManchesterlUnitedlorlIAClMilan
collectively,lthenltheIwholelsystemloflic/ublsponsorshipimaylcrumble "l WhenlSaturdayl
Comes,INol130,MDecember1997).0

TheldownsidelofllonglsponsorshipldealsiforfplayerslislapparentlinithelrecentIStevel
McManamanlcase.0Thelplayerfifacedlalpossiblelprisonlsentencelafterlallegedlylbreachinglial
highlcourtlpromiseltodUmbro,thisIbootIsponsor.IMcManamanbhasibeenfunderflUmbrol
sponsorshiplsincelhelwasll 70andIwaslcontracteditolthemluntillthelyearf2000.0Helwanteditolbel
freeltoltakeluplbetter,irivallsponsorshipldeals.0Atlthelbeginningloflthel97/98seasonl
McManamanlwaslseenliwearinglReebokboots.ISubsequently,thelwaslorderedtolappearibeforel
thelcourtichargediwithlallegedlylbreachinglalHighlCourtIpromiselmadeltolUmbro.0His0
grievancelwasthatiUmbrolonlylpaylhiml£6,0000perlyearitolwearthisiboots.lHowever,lUmbrol
claimedlthelcontractiwasIworthlallotimorelthanlthatldirectlsum.MThelplayerlsoonlridihimselfl
ofthisthenlsponsor.0

‘PlanetiNike’landlithelnewlcommerciallgiants]
Playerstviclubsn

Therelarelalsolobviousltensionsiwhenlplayersiwithlequipmentlsponsorshipsimovelitolc/ubsl
whichlhaveldifferenflsponsors.0ThislisiwhylNikelwantedIR onaldo,lonelofltheirlbiggesticlients,l
tolmoveltolal NikeTclub;Inolsponsoriwantsltheirlstarlclientlphotographedlinlisomeonelelse'sl
kit!INikelargueditsirolellinftheltalksiwaslasland‘intermediary [butlthereIwaslspeculationlthat]
thelcompanylwaslactuallyldiscussedlbuyinglRonaldo'sdcontractlifromliBarcelonalwithlthel
intentionloflithenlloaningthimlouttolclubslarounditheliworldlonalgame-by-gamelbasisl
(MarketinglWeeklOn-Line.INewslA rchive,lAugusti27,011997).0

Manufacturersimaylalsoltryltol encourage Ttheirltoplclientsitolmoveltolplacesiwhereltheirlownl
productsineedibetterlpromotion.[Toplsponsorsilikelthisfarelincreasinglylinfluentiallinlthel
worldigamelaslithelsizeloflthelmarketforlfootballlgoodslex pandsi(see,IWilliamslandl
Giulianotti,11994).0Aslplayersibecomelmorelpowerfullandistrikelupltheirlownldealsiwithl
sponsors,lloyaltieslarelbounditolbecomelstretched.IWholhaslrightsloverlthelplayer,iforl
examplel-ithelclub,Ithelmanufacturer,ithelmakersloflproductsiendorsedibylplayers 2IAlreadyl
manufacturersfarelmakingladvertslinvolvingltheitlinternationallstarsplayinglindteamsl
“representingTthelsponsor.lAreIwelfarlawaylfroml real ImatchesIbetweenlplayersisponsoredl
by.Isay,lAdidaslandINike 2IThellatterlhaslalreadylarrangeditournamentsandimatcheslinvolvingll
thellnationallteamslitlsponsors.INikelsignedial£2 500milliondsponsorshipldealliwithlthelBrazilianD
nationallfootballlteamlrecently,IwhichdcommitslititolplayinglfivelNikelsponsoredigamesieachl
year.INikelthenlsellsfthelworld-wideltelevisionlrights.IThelf 1 20millionlkitldeallNikelrecentlyl
signediwithlIArsenallalsolmeansithelGunnersimustiplaylinfalpre-seasoniNikeltournament.0As[
Jason[Nisselpointsiout:0"NikelseesIsoccerlasfalkeylelementlinfitsigloballstrategy"l
(http://www.the-times.co.uk).l

Nikethastanded

In019710PhillKnightlifoundediNikel(originallylcallediBluelRibbonlSports)lindPortland,IOregon.[
In019760thelMontreallgamesiwerelNike'slfirstiOlympics.l1Adidasispentlalirumouredd$ 7imillionD
there;INikelgavelawaylaltotallofI$5260worthloflimerchandise.IByl19800thelso-calledl trainerd
wars Twerellindprogress.[Inll1 984 [NikelchasedlthelbestlAmericanlathletes,dwholwerelmainlyl
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tracklandifield JandltennisOstars.ITheylalsolranlthelfirstinationalltelevisionladvertisingll
campaignlbylalshoellcompany,itolpushlthelwholelbrandinotlanlindividuallshoe.lln019870
ReebokipassediNikellindgrossisaleslafterlrisingllovernightlonlthelstrengthloflF reestyle,lallsoftl
leatheriwoman'slshoe.[Nikelrespondedlindl 9890withIMichaell ordan.dindthel1 9940Atlantal
OlympicslReebokisignedi52INationallOlympiclCommitteeslitolclothingldealslalongiwithlal
hostlofllindividuallshoellendorsers.IHoweverlasiwelllasise verallindividuallathleteslandlthel
DreamlTeam,INikelhadlthelltalianfand0USkfootballl(soccer)teams(7helF ace [Februaryl1997).0

NowlNikelhaslrenewedlcompetitionIfromIAdidas,lthelGermanlsportswearligroup,falbrandl
Britishlpeoplelstronglylassociatelwithfootball.JAdidasllistnowl(Novemberll1 997 )Itakingloverl
SalomonHthelFrenchlsportsigoodsicompanyHinlal$ 1.39bnideallwhichiwillitakelAdidasiaheadl
oflIReebokltolbecomelthelworld'sisecondisportsigoodsimanufacturerfafterliNike.lAdidaslhasl
emulatediNike'sImarketinglistrategylandlsignedluplprominentIsportsistarsitolactlasl brandl
personalitiesl( ThelGuardian,Wulyl101997).[ThisImeansibattlesiforlsponsorshipiwil llputlsportsd
peoplelinfapositiondoflpower.0ThelGazzaslandiS allylGunnellslofithelfuturelwilllbelableltol
chooselthelproductsitheylendorse.lA gentsiwilllalsolbelonlthelrisellookingloutlforlalcutloflthel
deal.lInternallpoliticsloflteamsiwilllalsolchange.WournalistsiwholwishltolinterviewlplayersQ
willinotlgoltolmanagersibutlitolthelsponsors,Iforfexample.lThelforeseeablelnegativeloutcomel
oflithelempowermentloflthelsportsistarslisifurtheriwagelrises.0Thisflislalproblemlevenlourl
leadinglclubslicannotlcurrentlylimanage.lAll0thelincomelclubslarelireapinglfrominewloperationsl
islimmediatelylgoingflintoltransfersiandiwages.l

ThelRiselofiMarketinglandithelFootballlClubl’ Brand'l
Whatlistalfootballl’brand'?l

WelknowlthatlfirmsllikelNikelandlIAdidasarelfamousl brands';ithelnamelofltheselcompaniesl
standslforflalicertaindsortloflimagelandl identity Tasiwelllaslalproduct.0fTheylarelnotlyetD brands
asOpowerfullandigloballas,say,IDisney,IMcDonaldsloriCoca-Cola,lwhichlarelnowlknown0alll
overlthellworld.[Butlbrandslicanlbecomelsolpowerfullandidemandisuchlloyaltylfromicustomersl
thatltheylcanlalsolbelusedlitolselllotherlsortsloflproducts.Televisionlandithelpopularitylofl
footballl-lespeciallylEuropeanifootballHthasimeantlifootballlclubsicomingitoltermsiwithlal
muchlmorellcomplexlandlucrativelfinanciallenvironmentlandimanyltoplclubsarelturningfitold
marketingllandl branding Taslalmeansloflimaintaininglandlextendingftheiricompetitiveness.0Thisd
islalrelativelylnewldeparturelinlEngland.0Untillrecentlylclubsididilittledmarketingfitolfansiandd
tolotherslonlthelbasisfthatl thelmatchTwaslthelbasiclproductiandithatlsupportersihadl organicl
linksOwithlclubsOwhichiwouldbelactivatedlalmostiwhollylbylperformancesfonlthelpitch.0
Facilitiesiwerelunder-resourcedlandiunder-utilised;Imostlgroundsiwerelpoorlylappointediandd
remainedlemptylandiunused,lexceptiforlimatchdays.0Clublproductlsalesiwerelalresidual Opoorlyl
exploitedlaspectloficlublactivities.IEvenltoplclubsisolditheirllimiteddlistloflproductsialmostl
grudginglyloutlofiglorifiedisheds.l

Thellpost-HillsboroughltransformationlinlstadialandimarketinglpractiselinlEnglandihasl
changedmalllthis.0ClubslhavelbegunlitolrecruitistaffiiwithImarketinglskillslratherfithanlex-playersl
wholneededlalljob.IWholelmarketingidepartmentsthavelgrownlup,landiclubslarelcollectingll
informationfaboutltheirlfanslandlarefestablishinglsophisticatedidatalbaseslonlproductlandl
ticketlsales.0Clublcommunitylschemeslarelluseditolmarketlithelclublindthellocallareall(42 %loflalll
Wimbledonseasonltickettholdersllinl1 99 70madelcontactiwithlthelclublthroughlitsicommunityl
scheme).0Somelfootballlclubsfarelnowlexploringlithelcommerciallpotentialloflalsuccessfull
merchandisinglstrategy,builtlaroundlalstronglbrand.lAlfootballlclublbrandlaimslitolgainlthel
“heartsfandimindsToflifanslandlotherlcustomers.0Afootballl.clublbrandlisfanlimagelorlidentityl
whichlisicentralltolthell personaloflithelclublitself.0Alsmallinumberfofliclubsthavelthelpotentiall
tolbecomellgloballbrands;ithatlisibrandsiwhichiwilllbelrecognisedlandivaluedialliroundithel
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world.ICertainlylleverylclub'sibrandlimagelandlitsicommerciallpositioningiwilllbeltailoredmitol
thelclubslpotentiallfanibase [tolthelclub'sloperationsibothlonlandlofflithelifield,landlitolthel
historyllandltraditionsiwhichlmakelthelbrandl authenticlandpotentiallyllong-lasting.l
AccordingltolFletcherlResearchl(1996/97)IMUFC ILiverpool ,INewcastlelUnited ,JArsenallandl
TottenhamIHotspurllarelthelfivelclubslinithelPremiershipiwithlthellargestifanibases.0Theylarel
alsolthelclubsiwholpresentlylhavelthelbestlsponsorshipldeals.lAllargelfandbasellislanlattractivel
aspectltolalsponsor.0Thelmorelpeoplelthatifollowlandiwatchlalteam,Ithelgreaterfithelpotentiall
sympatheticlaudiencelthelsponsor'simessagelwilllreach.MostlbrandIvaluelhasibeenlexploredl
withfclubslandlplayersinow,[butlnaminglrightslitolstadiallisistillirelativel ylunexploredlandl
potentiallylcontroversial. IThelReebokl(Bolton)landICellnetlRiversidel(Middlesbrough)larel
goodlexamplesthere,[butlirecentlyllLeicesterCity’ sinewIW alkersIBowlOwaslcriticisedIbylfansl
becauselofllitsI‘phoney’lAmericanisedifeel. ThelclublsoondchangedithelnameltolthelW alkersd
Stadium.MWalkersOpaidfjustlf 1.50millionforinamingfirights-lalsignloflitheldecliningifootballl
times 70

Theladvantagesiofifootballlbrandsn

AlifootballlclublhaslalnumberlofillikelyladvantagesloverlotherlbrandedIproducts:0(1)Ibrandd
loyalty;Qfansfrarelylswitchlallegiancelbetweenlclubslandltheirlproducts;[(2)brandllongevity;l
footballlappealsitolalllagelgroupslandlincreasinglylacrossiithelsociallclasses;l(3)Mlowlmarketingl
expenditure;ffootballlhasllittlelneeditolspendlonimarketingflitsiproductibecauseloflitsl
establishedlpositionlinithelmarketplacel(Middleton,011997).ICommerciall(non-footballlmatch)l
revenuelhaslbecomellincreasinglylimportanttoltoplclubsTfinancesiwith,Jonlaverage,flessithanl
halfllofllitsrevenuelnowlcominglfromigatelreceipts.m

WhylisiManchesterlUnitedlalsuccessfullbrand 20

ManchesterlUnitedldoesnotlrefertolalspecificlproductlorirangelofliproductslasimostl
conventionallbrandinameslsuchlasIiCoca-Colaldoes.IThelManchesterlUnitedIbrandd
encompasseslalrangeloflactivities,Iserviceslandproductsiwhichlhavelevolvedlaslalresul tlofllitsd
prominencelinfitsicorelactivityloflbeinglalsuccessfullfootballiclublbrand .[TheIMUFClbrandLisl
strongerfthanimanylclubsidueltolthelclub'sipastisuccesseslonlthelifield,Opopularlideasiaboutlithel
stylelofliplaylifavouredatlithelclublandlthelnationallsympathylevokedibyltheltragedyloflthel
Munichlairidisasterlandlthelresponseloflthelclubltolsuchladversity.0Suchlanfincidenticanbhelpl
tolformanfunbreakablelbondibetweenlsupporteriandiclubl( Tyrrell 11984).0LikelallIBritishl
footballlclubs,MManchesterlUnitedlhaslonlylrecentlylcapitaliseddondmerchandiselsales.0Growthl
inlmarketingfactivitythaslcoincidediwithlthelteamsTprogressionlonlthelpitchlandiwithl
increasedltelevisionlcoveragelatthomelandloverseas.m

Whatlareltheproblemslofimanaginglalfootballlbrand?l

ManchesterllUnitedlhasllitslownbrandnaturelandthasladoptedlitslownlstrategiesiforfexpansionl
ofimarketinglactivities.[Therellislallotlofl crossingloverTinlfootballlmerchandisingidueltolthel
diversityloflproductlareas.Theselincludedl coremerchandising,Ifinanciallservices,landlfastl
movinglconsumerlgoodsl(fmcg),lalllunderldifferentldepartments,lleadingftolpossiblel
fragmentationlofllal brand Ustrategy.[Brandimanagementlislextremelylimportantlinlthisicasel
dueltolthelpossibilitylofl brandidilution Tcausedibylhavinglalwidelvarietyloflsuchlproducts.l

Flexibleldiversificationl

Infadditionftolbeinglaltoplfootballiclub,MManchesterllUnited'slotherlactivitieslarelnowlretailing,l
wholesaling,Imerchandising,dcatering, (financiallserviceslandlalformiofladvertisinglmedial
(Seed,01985).Uustllikellyourllocallkebablshopinowlselllpizzas,[burgersiandichips,isoltopl
footballlclubsthaveldiversifiedlintolotherimarkets.ManchesterlUnitedlisOsuccessfullylbrandl
practisingltransferability.IAlroutelwhenlaltolsuccesslfootballlclublisibuildinglalbrandCisitolfindD
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productsftolwearlandlstrengthenfandthelbrandinamelsimultaneouslylestablishlcredibilityl
outsidelthellcorelarealoflifootball.llfManchesterlUnited'sIperformancelonlthelfieldidropsl
erraticallylloyaltylithelbrandiwilllbeltested.0Fansimightlarguelthatlusinglthelnamelofliiclub,landl
thislgreatlothersllikellititolsell Isay,Iwhiskey,lisldemeaninglandicorruptingfthelclub'sinameliforl
commercialligain.IFansicomplainlthatimanyitopDclubsinowlfeelllikelalrangeloflbusinessesiofl
whichlfootballlisdonlylone.lHowever,Tthelstrengthlandlsuccessloflithelbrandidepends,latlleastT
inlpart,Jonlcurrentlteamperformance.lButlthellextraordinarylpulllofilUnited'sTineighbour'sd
ManchesterICity,levenIwheninddirelplayinglstraits,JshowslthatlbrandiqualitylisTdeeplseated.m

Howlcanlalstronglregionallidentitylbelusedtolbuildlalfootballiclublbrand 20

NewcastlelUnitedlarelanotherlclubIwhichlhaslemployedimarketinglandipromotionall
specialistsitolensurelmaximumlmarketabilitylandimerchandiselsales.lIn019950SirJ ohndHall,0
visitedIBarcelonalinlsearchlofllanfinspirationalltemplatelforlalsuccessfullsporticlub.lThel
BarcelonalclublbecamelalsymbollofiCatalanlindependencelinlthelfaceloflFrancolroyalistl
SpanishirepressionfanddHalllhaslusedlregionallidentitylandlaffiliationltodbuildlalstrongibrandd
forlNewcastlelUnited.IHelhaslalsoltrieditolapelthelsportsiclublanddmembershiplstructurelofl
BarcelonallwhichlhasiworkediwellOforlifootballlbutllessisuccessfullylforflotherIsportsiboughtlupll
bylHalll(Williams,11997).0

ThelFuturelforlFootballiIClubIBrandiGrowthi
TVidawnst

OnlcurrentIstocklimarketlquotationsiManchesterlUnitedIFClisInowlworthlaroundt4000million,d
makingflittbylfarfithellargestloflBritain'sigrowingllistloflstocklimarketlfloatedifootballlclubs.0
Thellvaluelofflalllclubshhaslfallenlinfrecentlyearslaslithelpromiselofiquickiprofitsifromifootballl
hasidiminished.lLeicesterICity’s0‘paper’Ivaluelini2002,forlexamplelwasljusti£2. 7Imillion.0Thel
clubiHIlikelmanylothersi-iwaslheavilylinldebtlandloutloflithelF AlPremierllLeague.lThelnewl
ManchesterlUnitedImarketinglstrategylisisearchingloutlnewlpossibilitiesloflopeningliupl
productimarketslinlthelFarlEastlandlelsewhere.IManchesterlUnitedlarelalsol colonising Twithin0
thelUKIwithOUniteddmerchandiselsaleslevenlestablishedlatlotherfootballliclubs.IThel
PremiershiplgiantslalsolrecentlyltookffloorIspacelinll.ondon'sirenownedlandlexclusiveltoyl
shop,dJHamleysloflRegentIStreet.0UnitedrealiselthatlmanylforeignivisitorsitolithelUKldolnotd
venturelbeyondllondonlandithattM UFClImerchandiselmaylbeltheirlpreferredichoiceloflal
souvenirlifromlEngland.l

ManchesterlUnitedlalsolteamedlup,finfturn,OwithlbroadcastersiB SkyBlandithelGranadalMedial
Grouplitolsetluplalpay-T Vichannelldedicatedltolthelclub.IThelchannel Ithelfirstloflitsikind,0wasl
launchedlindAutumn01998lonnewBritishidigitalicablelandlsatellitelsystems.IThelTelevisionl
channellIMUT VIHbroadcastslreservelteamlifootball [friendlies,[classiclmatchesfromlthelpast,d
andlinterviewslwithlplayers,landiwilllprovelalcommerciallsuccess.lAlanISugarlidescribedithisl
idealasfal"non-starter"I(http://www.ft.com,IOctober2401997),thoughlothertopliclubsisuchlasl
LiverpoollandlArsenallhavelalsolpursuedithelT Vichannelloptionlaslalmeansloflbringingflin{
newlcustomersiandinewlproductlsales.l
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MarketinglatithelSmallerClubsl
MarketinglResearchi

ThuslfariwelhavelbeenltalkinglmainlylinlthisIfactisheetlaboutlthellargerficlubs;Ibutiwhatloflithel
approachloflthelsrmallerlclubsitolmarketing ?IR ecently,[DavidilHudsonl(1997)lofiDelMontfortd
UniversitylinlLeicesterlconductedlalsurveyloflimarketingldepartmentslatlalliclubslinlthel
FootballlLeaguelandithelFAlPremierlleague.l

HisImainlfindingslincluded:D

o onelfifthlofliseniolmarketingllexecutivesl SME JUsaidimarketinglwaslthel' guidingl
philosophy Toflthelclubl

o marketinglislrepresentedlafiBoardlevellatlonlyl56 Yoalofiiclubsl

e overlthree-quarters(78% Jloflalllclubsthadimarketingldepartmentsl

e averagelno.loftimarketinglemployeeslaficlubstistsixlbufimostlhavelfewerthanlfivel
o 66%oflalllSME'stwerelappointedlfromloutsidelfootballl

o onhy25%ofirespondentsithoughfimarketingltraininglwaslimportantl

o justloverlhalfloflallBclubslfrequentlylcarriedloutlcustomerlsatisfactionlisurveysl

o fewerlthanlonelinltenlSME'stholdlalrelevanfiprofessionallqualificationl

HudsonllconcludeslthatlclubsthavelmuchlIworkltolbeldonelonlthelmarketinglside .IHelcallslfor:0
increasedluselofimarketlresearch;Imoreluselofidirectimarketing;imorelemphasisfonfuseloflithel
media;Irecruitmentbylclubslofimorelmarketinglspecialists;Imorelflexiblelmatchlpricingl
policies.thellconcludeslthatl" marketingllisistilllembryoniclaslanlactivitylandialphilosophyl
within0manyfclubs".0

ThelEthicsloffMarketingll
Exploitationlorlalservice?l

DuelitolthellphenomenallrecentlsuccessloflleadinglfootballiclublbrandslinitheJUK,Ikit0
manufacturersfandiclubsthavelbeenlkeenltolextendlitheirfprofitsivialanleverllargerivolumeslofl
kitlsales.INotleveryonelhasibeenlimpressed.lAccordingltolthelPrimelMinister,ITonylBlair,iforl
example,l"Therelislalmarket,0certainly,lbufltherelistalcommunityltoo.lF ootballlclubslarelpartl
oftit.0'"l ThelGuardian,Wanuaryll 6,01 995)IBlairiwasicommentinglonlthellaunchloflalthirditeami
stripiforlManchesterlUnitedIwhichImeantlthatl"lesslthanlalmonthlafteithousandstofl
youngstersipulledlonltheirlfavouritelclubljerseylafiChristmas,thelmeniwholrunlthelclubl
orderedlthelRedlDevilsttoltrofloutlinibluelafiSouthampton ') ThelGuardian,Wanuaryll1 6,011997).0
Blue,loflicourse lisinotlal traditional TcolouriforlUnited, Dbutlitlistfashionablellandlsuitableliforl
wearlwithljeans.IKitlmanufacturersfinthel1 990siseemlitolmaintainlthelrightItolruniroughshodl
overlclublheritagelbyll inventingnewlcolourlschemeslandidilutingliclublidentities.IToplclubsl
nowlofferimerchandisellinflalmostla/licolours.0ITheldebatelremainsionliwhetherfanslarelbeingll
exploitedlandltheirlloyaltyllabused;lorfarelclubslsimplylgivinglthelfansiwhatltheylwantlind
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9.20  DavidlWhelan,iwholowns[justloverlSOOpercentlofll JBISports,IbelieveslkidsTreplicalfootballlkitd
salesiwillinotlslacken.0Theylcurrentlylaccountlforll 70percentloflallll ) Blsales.[lWhelanlbelievesl
kidsOwillineverlstoplsupportinglisoccerlteams.IHelclaimslalclublhaslasimuchlrightsiasiNextlorl
anylretaillchainltolchangeldesignslasloftenfasirequired.[Whelanlbelievesithelmovelinlthellatel
1990sIbylTescoltolselllAdidaslproductsatiupltoldOpercenticheaperfithanltraditionallsportsl
shopstisfalpublicitylstunt" .DAdidaslrefuseditolsupplylthelsupermarketibecauselthelstoresiwerel
"notlthelrightlenvironment"IforflitsOproducts,isolTescolboughtl 2imillionlofllitsigoodslifroml
Americanlwholesalerslinstead ThelGuardian,iAugustl2101997).0Thelcaselraisesithelpricklyl
pointlaboutlthelcostlandiqualitylofliclublproducts.mMostiselliforlatlleastlfiveltimesiwhatltheyl
costltolmakelandltheylofferllargelprofitimarginsiHhencelTesco'slcut-priceloffer.Mnd2002,0
ManchesterlUnited,JUmbrolandthelF Alwerelalllaccusedloflipricelfixinglonlkitlproducts.l

0 Ing-er-land,In-ger-landl

9.30  TherelhasibeenltalklinlthelpastloflleadinglPremiershiplclubslitryingitolestablishlalretaillchainltol
sellltheirlmerchandisellinlL.ondonlandlacrossiEurope.ITheselshopsiwouldiselllreplicalstrips,l
leisurelclothingliranges,landlprobablylanythinglithatlthelclubslcan(sticklallabellon.0W ouldlthisO
belalthreatltolhighlstreetisportsichains 7IBritainlisfalfreelmarketleconomy,landlretailersiandl
manufacturersfarelencourageditolmaximiseltheirflincome.MNevertheless,Ithelfootballlindustryl
andithellF AllinparticularlifacedlalbarragelofiprotestloverlitheirlplansitolchangelthelEnglandl
homelstripljustlafterlChristmasi1 996.0T hislrenderedithousandsloflIChristmaslpresentsiobsoletel
andlincreasedlthelsalesloflthellnewlstriplinfthelnewlyear.[Supportersiandiconsumerfigroupsl
condemnedlthellFA 'sidecision,Iclaiminglthatltheythaddtakenladvantageloflithelconsumerflatlall
timelwhenlnationallallegianceIwasthighldueltolthelaftermathloflIEuro'96.0ThelFA'sidefencel
waslthatIfootballlkitsfarell fashionTitems,landlthatlfashionsichange.0TheylagreedithelEuro'960
stripiwouldibeloutdatedliflitiwerelreplaced,[butliretortedithatlitiwouldlstilllbelal collector'sT
item.0ThellF Almust,loflcourse,Joperatelonlalcommerciallbasislinforderftolcarryloutlitsiprimaryll
functionloflloverseeingfithelhealthloflithelsportlatiallllevels.lAlsignloflthelsumsinowlatlstakel
comeslfromINike'slandIAdmiral'sibattleltolkitloutlthelEnglandiSquadiforlW orldiCup'98.0Theyl
havelemergedlasitheltwolremainingbiddersitolthelF Alforlaldeallwhichlwaslreputeditolbel
worthlasimuchfast£50Imillion,0dependinglonlEngland 'siresultsi(ISundayll imes,01200ctoberl
1997).0ThelEnglandifootballikititodaylisinearlylifiveltimesimorelexpensivelthanll 7lyearsiago.l
Tolkeeplindlinelwithlinflationdcompareditodl 979prices,Ithelkitiwouldinowlcosti£37.50;0notlthel
£700chargedlinfthelmid-1990s0 DailyiMirror,12300ctoberl1996).MMorelrecently,lallIFAD
PremierllLeaguelandiFootballlleaguelarelrequireditolhavelCustomerlCharters,iwhichlarell
supposeditollimitlsomeloflithel‘excesses’loflichanginglkitlandlexploitinglfansionlthel
merchandisellfront.IClubsiwilllhaveltolshowlhowltheylresponditolthelcomplaintsifroml
customersflinfannuallreportsi-ithoughltherelarelnolsignsitheylwillllistendmorelstronglyltolfansd
onllissueslsuchlasfithelcolourlandidesignloflfootballlkit..O

100  Conclusionl
] Thelbalancel

10.10  Therelhastolbelalbalancelbetweenlthelcommerciallaspirationsloflsportlanditheldriveltol
producellcorporatelprofitslandlofferldividendslitolshareholders,Jonlthelonelhand,landlthel
culturallsignificanceloflifootballlonlthelother.IThosellwholfollowltheirliclubslarel supporters Tasl
welllasicustomersloriiconsumers.ITheltraditionsfanditheldignitylofltheirliclubslisisomethingll
whichlistheldldear.0Sometimes,linfthellate-modernlerallitlseemslasliflthelsportllisimarketedlikel
anylproductimightlbelHbeans,toothpaste,letc.0-lorfjustllikelanylotherIsport.ltlisOthelparticular
historiesloflthelgamelandlthelclubsiwhichibringflitlitollifelanddwhichlenthrallandicapturelfans.l
Mostlpeopleldoinotiwantlsportsiwhichlalllfeellthelsame,lplayedlinlsimilaristadia,lplayingll
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similarimusic,OwithOsimilarimarketinglschemeslinlplace.0Thelindividualitylofiditferentlsportsi-l
andidifferenticlubsiHiislimportantltolsportlitoday.l

10.20  ItlseemsOstrangefanddgrosslylunfairlithatlalfanloflanylsportishouldfeellpressuredlintolspending]]
moneylithey,Operhaps,dcannotlafford,Jjustitolbelconsideredlal trueTfan.[tIseemslstrange,itoo,l
thatlclubImarketingidepartmentsishouldiwantltoltryltolcreatel atmosphereTinlstadialbyl
drowningloutlthelsongsloflifansiwithlloudimusiclorlbanall pitchlpresentations THIbutlthatl
happenstoo.lA gainlalbalancelisineededitolallowlfansitolbelcreativelandlinvol vediwhilelalsol
offeringlscopelforlthelclublmascotlitolplythislrade IAtIthelsameltime,thowever,[litimustibel
recognisedlthatifootballlwaslgrosslyl‘undersold landlpoorlylmarketedlinlithell 980siwhenl
hooliganismandlthelsport'sdpoorpubliclimagelmadelmarketinglseemlanlalienfandiworthlessl
prospect.[IFansiwerelnofltreateddwithlrespectlandiclublifacilitiesiwereloftenlpoor;itodaylimuchl
oflthatllisichangedlandlfans,finthelmain,Jarelnotlopposeditolmarketingiwhenlitllislresponsiblyl
andlprofessionallyldone.lChanginglspendinglpatternsisuggestlithereliislalstrongidemandforl
sportslgoods.OFootballlsupportersishouldinotibeltreatedlikeloutcastsibylfellowlfansljustl
becauseltheylhavelboughtlalclublshirt.0T olbuylsomethinglifromlalclublis,lsurely,Inotlitol
“becomeTnothingmorelthanlal mere Tcustomer.IBut,likelmostloflus ,Jcommittedifansicanfalsol
smelllal‘riploft’landlithelcoldthandlofliclublmarketingiwhichlhasligoneloutloflicontrol.l
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