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Establishing and Meeting the Leadership and Development Needs of Principal Investigators
Benchmarking Template

This template is intended for use by senior managers in Higher Education institutions (HEIs). It provides a comprehensive checklist of the types of information, advice and support that PIs have identified as important to assist them in their role. Once completed it will help institutions:
· Benchmark their current support for PIs and identify areas for increased resource. This could assist HEIs with strategic planning and promote alignment of staff capability development.
· Generate a virtual ‘one-stop-shop’ informational resource for PIs. This could be achieved by uploading and regularly updating the document on the HEI’s website.
	
	ACTIVITY
	PROCESS
	COMMENTS &
CONTACT DETAILS

	
	
	
	

	1
	Induction
	People new to the role have indicated that they are unsure of what is required of them by their institution and the criteria by which they might be judged.

	

	
	
	Does your institution provide an induction process for new PIs?
Y/N


	Comments:

	
	
	If Y, is this a university-wide process?
Y/N

If so, please provide contact details of staff responsible



	Name:

Department:

Phone:

E-mail:
Comments:

	
	
	If N, are there plans to institute a university-wide induction process?

Y/N


	Comments:

	
	
	Are there PI induction processes at school/faculty level?
Y/N

If so, please provide contact details of staff responsible

(To record the details of each school/faculty contact person replicate the block of details statements as necessary)


	Name:

Department:

Phone:

E-mail:
Comments:

	2
	Available support
	Staff have indicated that it would be helpful if information/support for their PI role was available at one location.

	

	
	
	Does your institution have a central office specifically to provide all aspects of support for PIs? 
Y/N
If Y, please provide contact details and campus location



	Name:

Location:

Phone:

E-mail:

Comments:

	
	
	If N, are there plans to introduce such support? 

Y/N


	Comments:

	
	
	Does your institution have web pages dedicated to providing information on all aspects of support for PIs 
Y/N
If Y, please indicate the home page URL


	URL:

	
	
	If N, are there plans to develop such web pages? 

Y/N


	Comments:

	3
	Obtaining grant funding
	Staff indicated that continuity of funding was their biggest concern.

	

	
	
	Is there a section/unit dedicated to assisting staff with grant application design and writing?
Y/N

If Y, would this include advice on:

Full economic costing? 
Y/N 

Employee costs? 
Y/N

Equipment costs and tendering? 
Y/N

Establishing realistic goals, milestones, & deliverables? 
Y/N

Contracts? 
Y/N

Including a budget line for research administration support? 
Y/N
Submitting on-line applications? 
Y/N 

Please provide contact details of section(s)/unit(s) and staff member(s) responsible for these areas of support in the right-hand column


(If there is more than one contact person then replicate the block of details statements as necessary. If there are different contact people concerned with on-line applications for distinct grant types, then it may be more sensible to record these contact details under the various grant categories covered below.)


	Name:

Department:

Phone:

E-mail:

Comments:

	
	
	Does your institution provide staff with notifications announcing upcoming bids for research grants and their application deadlines? 
Y/N
If N, when will such a notification scheme be introduced? 


If Y, are these timely, so that staff have adequate bid preparation time? Additionally, are notifications tailored to the needs of the individual in any way? 



	Comments:

	
	
	Are there institutional contacts available with detailed and current knowledge for making applications to specific individual UK funding bodies? 
Y/N

If Y, please give the contact person’s details for each named funding body in the right-hand column. 


(Replicate the block of details statements as necessary)  


	Funding body:

Name:

Department:

Phone:

E-mail:

Comments:

	
	
	Has your institution got named contacts within each specific individual UK funding body that can advise on applications to their organisation? 
Y/N

If Y, please give the funding body contact person’s details in the right-hand column. 


(Replicate the block of details statements as necessary)


	Name:

Funding body:

Phone:

E-mail:

Comments:

	
	
	Is there someone in your institution with specialist knowledge of applying to funding charities?
Y/N

If Y, please give the contact person’s details.



	Name:

Department:

Phone:

E-mail:

Comments:

	
	
	Are there contacts in your institution with specialist knowledge of applying to the European Union?
Y/N

If so, please provide contact details of staff responsible


	Name:

Department:

Phone:

E-mail:

Comments:

	
	
	Are there named EU representatives that have specific responsibility for grant applications from your institution?
Y/N

If Y, please give the EU contact person’s details in the right-hand column for each named grant type. 


(Replicate the block of details statements as necessary) 


	Name:

EU grant:

Phone:

E-mail:

Comments:

	
	
	Are there contacts in your institution with specialist knowledge of applying for other international grants?
Y/N

If so, please provide contact details of staff responsible



	Name:

Department:

Phone:

E-mail:

Comments:

	
	
	Continuity of grant funding was an issue for many PIs, particularly with regard to retaining their research team. 

	

	
	
	Does your institution offer the possibility of short-term bridging funding to retain research staff during hiatus periods between grants, when notification of a subsequent grant has been received? 
Y/N 

If Y, please provide contact details of staff responsible


If N, are there plans to introduce such a facility? 
Y/N 

	Name:

Department:

Phone:

E-mail:

Comments:

	
	
	To try to ensure continuity of funding most PIs apply for more grants than they really need at any one time and a  few PIs expressed concern about handling situations where too much grant funding had been obtained.

	

	
	
	Does your institution provide advice and other forms of support for PIs who have succeeded in obtaining excess funding? 
Y/N 

If Y, please provide contact details of staff responsible



	Name:

Department:

Phone:

E-mail:

Comments:

	4
	Managing grant funding
	Some PIs indicated that they were unclear about in-house financial regulations and/or found them confusing. Some PIs also questioned the need to have to devote time to routine grant management that they would rather devote to research.

	

	
	
	Does your institution’s finance system provide PIs with the information they need to manage the financial aspects of their grants. 
Y/N


	Comments:

	
	
	Who can advise PIs on the institution’s finance system and procedures? 



	Name:

Department:

Phone:

E-mail:

Comments:

	
	
	Can PIs receive assistance with managing grant budgets?
Y/N

If so, please provide contact details of staff responsible



	Name:

Department:

Phone:

E-mail:

Comments:

	
	
	Does your institution provide any form of research administration service that PIs can utilise, or buy into? 
Y/N
If Y, please provide contact details of staff responsible



	Name:

Department:

Phone:

E-mail:

Comments:

	
	
	If N, does your institution encourage PIs to include costs for employing research administrators in their grant proposals? 
Y/N

	Comments:

	
	
	PIs indicated that many funding opportunities were limited and it would not be possible to include an additional budget item for research administration.

	

	
	
	In such situations would your institution consider providing, or assist in sourcing, additional/matching funding to support the costs of research administrators? 
Y/N
	Comments:

	5
	Employing staff
	Many of the employment issues raised by PIs could have been avoided by suitable recruitment procedures.

	

	
	
	Who can advise PIs on the institution’s procedures governing the employment of staff?
Would advice be included on:

Employment law? 
Y/N

Fixed-term contracts? 
Y/N

Drafting job descriptions, person specifications and advertisements? 
Y/N

Interviewing skills? 
Y/N 

Issuing contracts? 
Y/N 

Terminating contracts? 
Y/N
Maternity/paternity leave regulations? 
Y/N
Sick leave regulations? 
Y/N
Compassionate and unpaid leave regulations? 
Y/N
Study leave regulations? 
Y/N

Roberts’ funding & training entitlements/requirements? 
Y/N

Teaching requirements/commitments? 
Y/N

Consultancy regulations? 
Y/N

Holiday entitlements? 
Y/N

If N for any of the above, please provide details of where else such information could best be obtained 


	Name:

Department:

Phone:

E-mail:

Comments:

	
	
	Who can advise PIs on the institution’s procedures for registering students for higher degrees? 


Would advice be included on:

Financial aspects? 
Y/N

Postgraduate programmes? 
Y/N

Additional coursework requirements?
Y/N
Requirements of an internal examiner? 
Y/N 

Appointing external examiners? 
Y/N

If N for any of the above, please provide details of where else such information could best be obtained  
 


	Name:

Department:

Phone:

E-mail:

Comments:

	6
	Leading and managing a research team
	Many PIs are concerned about managing performance.

	

	
	
	Does your institution have a leadership and management programme suitable for new PIs? 
Y/N
If Y, please provide contact details of staff responsible. 
 
If N, please provide details of when such a programme will be introduced.  
 

	Name:

Department:

Phone:

E-mail:

Comments:

	
	
	Is there support provided more-specifically for staff performance management?


Y/N
If Y, please provide contact details of staff responsible. 
 

	Name:

Department:

Phone:

E-mail:

Comments:

	
	
	Who can advise PIs on the institutional procedures governing staff appraisal? 


Where can PIs find information on appraising staff?  
 

	Name:

Department:

Phone:

E-mail:

Comments:

	
	
	Who can advise PIs on institutional disciplinary procedures? 

Where can PIs find information on disciplinary procedures?  


	Name:

Department:

Phone:

E-mail:

Comments:

	7
	Career development
	PIs have serious concerns for the career development of their staff, as well as for developing their own careers.

	

	
	
	Who can advise PIs on Governmental/Funding Council reports, initiatives, directives, ‘White papers’, concordats etc. that have implications for the career development of their research staff?



	Name:

Department:

Phone:

E-mail:

Comments:

	
	
	Who can PIs contact for information on support processes for their staff, particularly those on fixed-term contracts funded by research council grants i.e. subject to entitlements from Roberts’ funding? 

Does your institution offer the same support processes for contract staff that are funded from other sources? 
Y/N
If N, why not and what steps have been taken to obtain equivalent funding for training and support from other providers? 

	Name:

Department:

Phone:

E-mail:

Comments:

	
	
	Please provide contact details for your institution’s careers’ service



	Name:

Location:

Phone:

E-mail:

Comments:

	
	
	Does your institution provide skills development opportunities for PIs? 
Y/N
If so, please provide contact details for where such support can be obtained


Would this include advice on and support for:

Counselling? 
Y/N
Stress management? 
Y/N
Time management? 
Y/N
Networking? 
Y/N
Coaching and mentoring? 
Y/N
Action learning? 
Y/N
ITC skills? 
Y/N
Statistical analysis? 
Y/N
Project management?
Y/N
Publishing and presenting research? 
Y/N
Designing long-term research strategies? 
Y/N
Editing and peer reviewing? 
Y/N
Conference organisation? 
Y/N
If N for any of the above, please provide details of where else such information could best be obtained  
 


	Name:

Department:

Phone:

E-mail:

Comments:

	8
	Health & safety
	Please provide contact details and campus location information for all units concerned with health and safety matters  
 

Please indicate the areas covered by each unit, for example:

Emergency medical treatment; Fire safety; Buildings maintenance;
Risk assessment; Use and storage of hazardous materials/COSHH forms;
Procedures to protect staff, for example, from animal-rights activists.

Please provide links to your institution’s webpages that detail health and safety procedures and codes of practice, as well as lists of fire safety officers and designated qualified first-aiders etc.

(Replicate the block of details statements as necessary)

	Name:

Department:
Location:
Phone:

E-mail:

Comments:
URL:

	9
	Additional legal & ethical issues
	Who can advise PIs on legal and ethical issues (other than employment issues mentioned above)?  
 

Would advice be included on:
Data protection? 
Y/N
Liability? 
Y/N
Equality issues? 
Y/N
Research involving genetical modification? 
Y/N
Local Research Ethics Committee (LREC) applications? 
Y/N
Clinical trials? 
Y/N
Patient consent? 
Y/N
Home Office licensing? 
Y/N
Retaining human tissue specimens? 
Y/N
Animal welfare? 
Y/N
If N for any of the above, please provide details of where else such information could best be obtained  
 


	Name:

Department:

Phone:

E-mail:

Comments:

	10
	Intellectual Property Rights (IPR)
	Who can advise PIs on IPR issues?  
 

Would this include advice on:
Copyright? 
Y/N
Patents? 
Y/N
If N for any of the above, please provide details of where else such information could best be obtained  
 


	Name:

Department:

Phone:

E-mail:

Comments:

	11
	Commercialisation & knowledge transfer
	Does your institution have a unit concerned with enterprise development/ commercialisation? 
Y/N
If Y, please provide contact details and campus location for this unit  
 

Would this unit provide advice on/ support for:
Preparing business plans? 
Y/N
Establishing spin out companies? 
Y/N
Finding and setting up business premises? 
Y/N
Venture capital? 
Y/N
Pipeline agreements? 
Y/N
Licensing deals? 
Y/N
Managing academic and commercial research teams? 
Y/N
Acting as a managing director or CEO? 
Y/N
Boards of directors? 
Y/N

Managing staff that straddle the commercial/academic divide, for example, case award research students? 
Y/N

If N for any of the above, please provide details of where else such information could best be obtained  
 

	Name:

Department:
Location:
Phone:

E-mail:

Comments:


	12
	Other information  for PIs
	Please use this section to highlight and document any other information or support areas that are available in your institution, that would be useful for PIs, and that have not been covered above 
 


	Name:

Department:
Location:
Phone:

E-mail:

Comments:
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